
MONTGOMERY COUNTY CENTRAL COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
WEDNESDAY, JANUARY 6, 2016
    
The meeting was held at the Crawfordsville Police Department, 311 N. Green Street, Crawfordsville, Indiana on Wednesday, January 6, 2016 at 1:30 pm.

     
Board Members in Attendance:  
Chairman Commissioner Jim Fulwider 

Vice Chairman Sheriff Mark Casteel 
Crawfordsville Police Chief Mike Norman
Crawfordsville Fire Chief Scott Busenbark
Wayne Township Fire Chief Phil Pirtle
Ladoga Town Marshal Mike Hunley
Nancy Sennett, Representing Medical Providers
Chris Michaelson, Representing EMS
 
Also in attendance:
E911 Director Beth Sessions
E911 Assistant Director Nicole Parker

Operations Board Attorney DC Chadd


IT Director Ryan Edgell
Operations Board Secretary Lori Dossett
    
The meeting was called to order at 1:30 pm by Chairman Jim Fulwider.

Approval of Minutes – December 2, 2015
        
Crawfordsville Police Chief Mike Norman moved to approve the minutes of the December 2, 2015 meeting as presented and seconded by Nancy Sennett.  Motion carried. 
Director Beth Sessions Report
Dispatchers


Director Sessions advised that she is continuing the hiring process and that the Board will be interview the four candidates for the position in an Executive Session scheduled for 2:00 pm today. 
CAD Auto Emails


Director Sessions stated that she has been contacted by all of the units except Waveland and Madison Township.  She has seen been notified that there has been a change and the new Madison Township Fire Chief has been made aware of the procedure.  Director Sessions stated that she is aware that the new reports contain a lot of information and encourages the agencies to get in contact with her with those questions.  Phil Pirtle advised that he will contact the Waveland Fire Chief regarding the CAD Auto Emails.  
Old Business
InterAct Server


IT Director Edgell stated that they are waiting on data conversion for the interface with IDACS.  It is estimated that the first step of phase 1 will take place during the middle of the month to find any corruption in the system.  Once Phase 1 has been completed training can begin. 

Revisions to Fire & EMS Manual


Phil Pirtle requested that the matter be tabled until the next meeting.

*Meeting recessed @ 1:52 pm to conduct interviews*


Chairman Fulwider reconvened the Operations Board meeting at 3:26 pm.
Phil Pirtle moved to authorize Director Sessions to offer the positions to Brittany Garrett, Brittany Haslam and Kayla Mann and that she determine which two applicants to hire as the full time dispatcher and the part-time dispatcher and seconded by Chris Michaelson.  5 votes in favor (Norman, Pirtle, Sennett & Michaelson); 0 opposed; 2 abstained (Hunley & Casteel).  Motion carried.

Phil Pirtle moved to instruct Director Sessions that if one of the applicants should decline the position, she is to start a new hiring process to fill that position and seconded by Nancy Sennett.  7-0 votes in favor.  Motion carried.

 There being no further business before the Operations Board, Mike Hunley moved to adjourn and seconded by Chief Norman.  Motion carried.  Meeting adjourned @ 1:55 pm.
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Crawfordsville Police Chief Mike Norman

_______________________________________






Crawfordsville Fire Chief Scott Busenbark
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Wayne Township Fire Chief Phil Pirtle
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Nancy Sennett, representing health providers
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Chris Michaelson, representing EMS
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Mike Hunley, representing Town Marshals
Attest:
__________________________

Lori Dossett
Operations Board Secretary
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