
MONTGOMERY COUNTY CENTRAL COMMUNICATIONS CENTER
OPERATIONS BOARD MEETING
WEDNESDAY, MARCH 2, 2016
    
The meeting was held at the Crawfordsville Police Department, 311 N. Green Street, Crawfordsville, Indiana on Wednesday, March 2, 2016 at 1:30 pm.

     
Board Members in Attendance:  
Chairman Commissioner Jim Fulwider 

Vice Chairman Sheriff Mark Casteel 
Crawfordsville Police Chief Mike Norman
Crawfordsville Fire Chief Scott Busenbark
Wayne Township Fire Chief Phil Pirtle
EMS Representative Chris Michaelson
Board Members Absent:
Nancy Sennett, Representing Medical Providers
Mike Hunley, Town Marshal Representative
 
Also in attendance:
E911 Director Beth Sessions
Operations Board Attorney DC Chadd


IT Director Ryan Edgell 
EMA Director Shari Harrington

Tyler Clements – IPSIC 

Operations Board Secretary Lori Dossett
    
The meeting was called to order at 1:30 pm by Chairman Jim Fulwider.

Approval of Minutes – February 3, 2016
        
Crawfordsville Police Chief Mike Norman moved to approve the regular minutes and Executive Session Memoranda for February 3, 2016 meeting as presented and seconded by Phil Pirtle.  Motion carried. 
Director Beth Sessions Report
Dispatchers


Director Sessions advised that three new dispatchers are continuing their training and all of the current dispatchers will soon be going through active shooter training as well as pursuit training.
Equipment Room


Hey-Bush will be installing an additional air unit in the equipment room.

CAD Update


The CAD Update has been tentatively scheduled for March 20th and April 3rd @ 4:00 am.  During the update the CAD system will be totally down for an estimated 4-8 hours. 
Old Business
Caliber Server


IT Director Ryan Edgell advised that according to the last email, the data is at a conversion point in the 1st phase.

 There being no further business before the Operations Board, Sheriff Mark Casteel moved to adjourn and seconded by Chief Norman.  Motion carried.  Meeting adjourned @ 2:20 pm.
_______________________________________





Sheriff Mark Casteel, Vice Chairman






_______________________________________





Crawfordsville Police Chief Mike Norman
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Wayne Township Fire Chief Phil Pirtle
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Mike Hunley, representing Town Marshals
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Nancy Sennett, representing health providers
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Chris Michaelson, representing EMS
Attest:
__________________________

Lori Dossett
Operations Board Secretary
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