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MEETING MINUTES

CENTRAL COMMUNICATIONS CENTER GOVERNING BOARD

TUESDAY, MAY 31, 2016
The Central Communications Center Governing Board met on Tuesday, May 31, 2016 in the City Council Chambers, 300 E. Pike street, Crawfordsville, Indiana.

In attendance were:  County Commissioner Jim Fulwider – Chairman; Mayor Todd Barton – Vice Chairman; and County Councilman Aaron Morgan.
Also in attendance: Governing Board Attorney Dan Taylor; Sheriff Mark Casteel; Crawfordsville Police Chief Mike Norman; Crawfordsville Fire Chief Scott Busenbark; E911 Director Beth Sessions; IT Director Ryan Edgell and Governing Board Secretary Lori Dossett.
Chairman Jim Fulwider called the meeting to order @ 11:00 a.m.   

Approval of Minutes – February 22, 2016


Mayor Barton moved to approve the February 22, 2016 minutes as presented.  Councilman Morgan seconded. 3-0 votes in favor. Motion carried.
E911 Director Beth Sessions Report

Fund Balances - Director Sessions presented current 911 and CCC Fund balances which she reported are in good shape.  


2017 Form 1 – Director Sessions stated that she is requesting that a line item be added for a day shift supervisor in Fund #1222 – Statewide 911 in the amount of $1,000.  

911 Fund – Director Sessions reported that the 911 Fund balance is declining.  It current has a balance of approximately $109,000.  The 911 Service Contract with AT&T expires approximately on November 1, 2017.   Director Session will contact AT&T to verify the contract expiration date. Director Sessions continued that the County has always been with AT&T.  Director Sessions has received a 5-yr contract in the amount of $520,000 and a 10-yr contract in the amount of $955,000 and a proposed contract from Indigital in the amount of $203,494.16.  Indigital offers savings as paid through the State.  Indigital offers different payment options including an $89,000 payment for the equipment and $4,300 payment per quarter for the network.  Director Sessions reminded the Board that the County will still have to pay AT&T for the use of the fiber lines, etc.  Indigital will also give a certain amount of credit to the County and Indigital has a majority of the County 911 systems.  Director Sessions stated that AT&T had always had reliable service except for the last 2-3 years and Indigital is currently leading the country in technology.  Director Sessions will request an itemized quote from AT&T.

Dispatchers – Director Sessions advised that her department is currently fully staffed except for one part-time position and training is ongoing.

IT Director Ryan Edgell 

Director Edgell reported on the Interact/Caliber Products and stated that they have been “live” for three weeks without any major issues.  They are continuing to work on Firehouse and data conversion.  The County is now off of the State server and working off of all servers on premise.
Sheriff Mark Casteel

Sheriff Casteel questioned the payment of the invoice for the Mobile InterAct Server Project which has a remaining balance due of $13,151.25.   The Sheriff’s Office will invoice the City of Crawfordsville for the remaining amount due on the invoice.
There being no further business before the Governing Board, Councilman Morgan moved to adjourn.  Mayor Barton seconded.  Motion carried.  The meeting adjourned @ 11:20 am.   
The next regular meeting will be held on Monday, July 25, 2016 @ 11:00 am.



_________________________________________




County Commissioner James D. Fulwider, Chairman














                                                                       

_________________________________________






Crawfordsville Mayor Todd Barton – Vice Chairman






________________________________________






County Councilman Aaron Morgan






________________________________________







County Commissioner Phillip Bane







________________________________________







City Councilman Andy Biddle
Attest:

___________________________________

Lori Dossett

Governing Board Secretary


