
MINUTES

MONTGOMERY COUNTY GOVERNING BOARD
MONDAY, JANUARY 7, 2019
The Central Communications Center Governing Board met in regular session for reorganization on Monday, January 7, 2019 at 8:30 am in the City Council Room on the 2nd Floor of the Crawfordsville Building, 300 East Pike Street, Crawfordsville, Indiana.
Present were Board members Board Chairman Commissioner James D. Fulwider, Board Vice Chairman Mayor Todd Barton, County Commissioner John Frey, City Councilman Andy Biddle and County Council Terry Hockersmith.  Also present Board Attorney Dan Taylor; Central Communications Director Beth Sessions;  Assistant Central Communications Director Nicole Parker; Sheriff Ryan Needham; Crawfordsville Fire Chief Scott Busenbark; and Crawfordsville Police Chief Mike Norman; Phil Inman-Edge Technologies  and Board Secretary Lori Dossett.
I.     Call to Order:  

Board Chairman James D. Fulwider called the meeting to order @ 8:30 am.
II.    Minutes:
November 26, 2018 Regular Meeting Minutes 
Mayor Barton moved to approve the November 26, 2018 meeting minutes and seconded by City Councilman Andy Biddle.  Motion passed 5-0 
III.   Central Communications Center Director Beth Sessions Report:


Director Sessions reported she has starting the hiring process for the two new dispatcher positions.


The upgrade to the reporting system is in process.  Recently they had an opportunity to view the demo for the 
Power Phone Protocols.  The CAD & mobile upgrades will be rescheduled presumably by the end of this month.

IV.   New/Unfinished Business


A.  2019 Contract of Employment Montgomery County Central Communications Center Director

Mayor Barton moved to approve the 2019 Contract of Employment Montgomery County Central 
Communications Center Director Beth Sessions and seconded by City Councilman Andy Biddle.  5-0 votes in favor.


B.  Determination of Final Deficit Amounts 


Director Sessions distributed year-end cash balances for 2018 & 2019
Fund 4900 (Central Communications Center)

2018 Year End Cash Balance                               ($74,708.04)

2018 County Payment for Projected Deficit    $117,976.87

2018 Actual Deficit                                              ($192,684.91)

     ** Projected Deficit was ($235,953.74)

50/50 Split of Actual Deficit                                  $96,342.46

Fund 1222 (911)

2018 Year End Cash Balance                               $107,853.33

Pending Expense – PowerPhone                          $29,605.50

County Council Approved Budget 2019            $482,377.00

2019 Guaranteed State Distributions                $439,344.00

2019 Projected Surplus                                           $35,214.83
Board members questioned  why the final figures were not available before the end of the year.  Mayor Barton stated his displeasure of the unavailability of correct final numbers and stated it is “not a good practice”.  “The City Departments aren’t ran this way.”  Mayor Barton requested that a written Financial Report from the Auditor be presented and approved at each Governing Board meeting.   Jim Fulwider moved to request that the City pay $96,342.46 to cover the 2018 deficit in Fund 4900 and seconded by Mayor Barton.  Motion carried 5-0.

C.  2019 Information Technology Services Contract 

Phil Inman advised the only change to the 2019 Information Technology Services Contract is the addition of a 
one-hour minimum charge will be added for emergency situations.  John Frey moved to approve the 2019 
Information Technology Services Contract and seconded by Mayor Barton.  Motion carried 5-0.

D.  Interlocal Governmental Agreement for the Provision of Emergency Communications


Attorney Taylor explained some of the changes to the previous agreement which was dated May 23, 2011.  The 
term of 
the agreement is for a period of four (4) years commencing March 1, 2019.  


Membership:


a)  President of the Board of County Commissioners; b) One (1) County Commissioner appointed by the 
President of the County Commissioners; Mayor of City of Crawfordsville; One (1) member of City Council 
appointed by the Mayor; One (1) member of County Council appointed by the Board of Commissioners.

Board Structure:

a)  President of the Board of County Commissioners shall serve as Chair of the Governing Board; b) the Mayor of 
Crawfordsville shall serve as the Vice Chair; c) the Administrative Assistant for the County Commissioners shall 
serve as Secretary of the Governing Board; d) The County Attorney shall serve as the attorney for the Governing 
Board.  

Financial:  County Contribution - $465,000 per year to be paid quarterly; City Contribution  - $465,000 per year 
to be paid quarterly.  

Mayor Barton moved to approve the Interlocal Governmental Agreement for the Provision of Emergency 
Communications and seconded by Andy Biddle.  Terry Hockersmith stated he disagreed that the County Council 
will not 
be make their own appointment to the Governing Board.  Motion carried 4-yes; 1-no (Hockersmith)

E.  Reappoint Operations Board Members 


Chairman Fulwider stated Chris Michaelson had served on the Operations Board as the emergency medical 
services provider representative and Mr. Michaelson has resigned.  Jim Fulwider stated the current members for 
reappointment are:  Town Marshal – Mike Hunley; Volunteer Fire – Phil Pirtle; Health – Nancy Sennett.  John 
Frey moved to approve the reappointments and seconded by Mayor Barton.  Motion carried 5-0.
V.     Adjournment:   

There being no further business, meeting adjourned at 9:00 am.
Minutes approved this 28th day of January, 2019.
_______________________________________________


James D. Fulwider, Board Chairman





Attest:
__________________________________
Lori Dossett, Board Secretary

