
MINUTES

MONTGOMERY COUNTY COMMISSIONER MEETING

MONDAY, APRIL 8, 2019
The Montgomery County Commissioners met in regular session on Monday, April 8, 2019 at 8:00 am at the Montgomery County Courthouse, 100 E Main Street-Room 103, Crawfordsville, Indiana.

Present were Board members Commissioner James Fulwider; Commissioner Phil Bane and Commissioner John Frey.  Also present Board Attorney Dan Taylor; Auditor Jennifer Andel; Building Administrator Marc Bonwell; Highway Director Jeremy Phillips; County Engineer Jim Peck; E911 Director Beth Sessions; Sheriff Ryan Needham; Health Administrator Amber Reed; Treasurer Heather Laffoon; Surveyor Tom Cummins; Chief Probation Officer Andria Geigle; EMA Director Shari Harrington; and Assessor Sherri Bentley. 
I.   Call to Order:
Commissioner Board President James Fulwider called the meeting to order @ 8:00 am and led the Pledge of Allegiance and Jim Capehart led the prayer.   
II.   Approval of Minutes – March 25, 2019 - Regular Meeting: 
Commissioner Frey moved to approve the March 25, 2019 minutes and seconded by Commissioner Bane.  Motion passed 3-0.
III.   Public Hearing - Comprehensive Plan – 8:00 am 


Board President Jim Fulwider opened the Public Hearing on the Comprehensive Plan @ 8:05am.  

Christy Jerrell, Grant Administrator stated a brief history of the grant in the amount of $50,000.  HWC Engineering was awarded the contract for preparation of the comp plan in the amount of $84,600.  The remaining $34,600 is to be paid by IWA.  OCRA approved the plan on March 28, 2019; the Montgomery County Plan Commission held a public hearing on April 3, 2019 after which a majority of its members voted to approve the proposed Plan.  The Plan Commission certified the proposed Comphrensive Plan to the Board of County Commissioners and requested that the Commissioners approve and adopt the proposed Plan.  {See Attached Commission’s Certification of the Proposed Comprehensive Plan}. 
Chris Hamm, HWC presented a power point outlining how the Comprehensive Plan process worked.  
Christy Jerrell, Grant Admnistrator read Resolution 2019-8 into the record.  “Montgomery County Board of Commissioners Resolution Approving the Plan Comprehensive Planning Grant –
WHEREAS, Montgomery County had identified adequate reason to analyze issues County-wide within the entire County, and

WHEREAS, Montgomery County has hired HWC Engineering to define and describe the issues, advise us of our options, and make recommendations to adderss County-wife comprehensive issues in the near future, and 
WHEREAS, Montgomery County has received federal Community Development Block Grant dollars from the Indiana Office of Community and Rural Affairs to fund this study and has contributed $34,600 as local match for this project, and

WHEREAS, Montgoery County has reviewed the process and completed study thoroughly and is satisfied with the services performed, information contained therein and methodology applied;

WHEREAS, Montgomery County has received 1 digital copy and 10 hard copies of this document (in which 1 hard copy has been distributed to IOCRA) for our records and will keep them on file in the County offices for future reference, and

BE IT RESOLVED that the Comprehensive Planning Study document was reviewed and then approved by IOCRA on 3-18-19 and now the final document is hereby approved by the Montgomery County Commissioners.”

The following citizens made comments:  Judy Cochran; David Hadley; Darren Heeke; Bill Milam; Meriah Mershon; Rick DeWitt; Cathy Crawford – speaking as a North Montgomery School Board member.

Public hearing closed @ 8:26 am.

Resolution 2019-7 – Adoption of County’s Comprehensive Plan

Commissioner Bane moved to approve Resolution 2019-7 Adopting the County’s Comprehensive Plan and seconded by Commissioner Frey.  Cathy Crawford questioned if the affect of the schools had been researched.  Motion passed 3-0.  {Resolution 2019-7 – Adoption of County’s Comprehensive Plan}
Resolution 2019-8 – Resolution Approving the Plan Comprehensive Planning Grant
Commissioner Bane moved to approve Resolution 2019-8 Approving the Plan Comprehensive Planning Grant and seconded by Commissioner Fulwider.  Motion passed 3-0.  {Resolution 2019-8 – Approving the Plan Comprehensive Planning Grant}
IV.  Approval of Claims:

Commissioner Bane moved to approve the accounts payable claims of $2,041,995.78 and payroll claims of 
$374,079.33 and seconded by Commissioner Frey.  Motion passed 3-0.
Auditor Jennifer Andel stated that the tax statements are ready for on-time tax billing.  Her department is moving forward with training departments on the LOW Financial Software during the this quarter.
V.  Reports from Department Heads & Elected Officials:


Assessor Sherri Bentley reported that the Form 11’s will be mailed out at the end of the month.
Health Administrator Amber Reed stated Tire Amenesty Day is scheduled for Saturday, April 27th from 9-1 at the South Boulevard County Building.

Treasurer Heather Laffoon stated the tax statements will be mailed out on or before April 15th.
VI.   Old Business


A.  2nd Reading Ordinance 2019-9 – Declaring an Emergency and Imposing a Speed Limit on CR400W

Commissioner Frey moved to approve Ordinance 2019-9 Declaring an Emergency and Imposing a Speed Limit on CR400W and seconded by Commissioner Bane.  Motion passed 3-0.  {Ordinance 2019-9 – Declaring an Emergency and Imposing a Speed Limit on CR400W}
VII.  New Business
A.  Introduction Ordinance 2019-10 – Ordinance Creating the Position of County Administrator, Approving the Job Description for the Position and Amending the County Code. {Proposed Ordinance 2019-10}
B.  Introduction Ordinance 2019-11 – Authorizing Transfer of Vacant Properties Eligible for Commissioners’ Tax Certificate Sale to Adjacent Landowners {Proposed Ordinance 2019-11}
C.  Introduction Ordinance 2019-12 – Declaring an Emergency and Imposing a Speed Limit on CR100W to CR700S to CR225W. 

Commissioner Bane moved to suspend the rules to approve a 2nd reading of Ordinance 2019-12 and seconded by Commissioner Frey.  Motion passed 3-0.

Commissioner Bane moved to approve Ordinance 2019-12 Declaring an Emergency and Imposing a Speed Limit on CR100W to CR700S to CR225W and a 6-ton Weight Limit and seconded by Commissioner Frey.  Motion passed 3-0.  {Ordinance 2019-12 – Declaring an Emergency and Imposing a Speed Limit on CR100W to CR700S to CR225W} 
D.  Request to Use Courthouse Steps – Thursday, May 2nd 12p-12:30p – National Day of Prayer 

Commissioner Bane moved to approve the request to use the Courthouse steps on Thursday, May 2nd from 12p-12:30p for the National Day of Prayer and seconded by Commissioner Frey.  Motion passed 3-0.

E.  Agreement and Deed of Easement for General Electric Utility Purposes

The Agreement and Deed of Easement is between the Board of Commissioners of Montgomery County and Crawfordsville Electric Light & Power Company for valuable consideration in the amount of $9,270 for an easement and right-of-way and the right to construct, erect, maintain and operate a line or lines for the purpose of transmitting electric or other power, on, along, over, through, across or under real estate.  Commissioner Bane moved to approve the Agreement and Deed of Easement for General Electric Utility Purposes and seconded by Commissioner Frey.  Bill Milam questioned where the wires were to be located and David Hadley questioned how the work will affect Sugar Creek.  Motion passed 3-0.
F.  Agreement of Release of Easement to IMPA 
Agreement grants and conveys to Indiana Municipal Power Agency a permanent easement over, under and through the portion of the County’s property for the development of a solar park that will be enclosed by fencing.  Commissioner Frey moved to approve the Agreement of Release of Easement to IMPA and Commissioner Bane seconded.  Motion passed 3-0.

G.  Proclamation – Public Safety Telecommuications Week – Week of April 14th to April 20th, 2019

Communications Center Direct Beth Sessions read the following Proclamation into the record:

MONTGOMERY COUNTY

In the

STATE OF INDIANA

PROCLAMATION

TO ALL WHOM THESE PRESENTS MAY COME, GREETINGS:

WHEREAS,   the role of the professional public safety dispatcher is vital to the protection of 

                        human life and property and to the preservation of law and order as guaranteed 

                        by our U.S. Constitution; and

WHEREAS,   the professional public safety dispatcher is the pivotal link between citizens and

                        those who provide services when accidents or emergency circumstances occur 

                        which require the assistance of firemen, policemen and EMS services; and

WHEREAS,   the public safety dispatcher is vital in the safety of our First Responders; and  

WHEREAS,   professional public safety dispatchers perform their daily tasks in a dedicated, 

                        diligent, and loyal manner and perform skillfully in crisis situations 

                        requiring responsible and decisive actions; and

WHEREAS,   Montgomery County is fortunate to be blessed with dedicated as well as trained

                        professional public safety dispatchers; and

WHEREAS,   these professionals need and deserve informed citizen support and recognition 

                        for their commitment and devotion to quality public safety services;

NOW, THEREFORE, WE, The Commissioners of Montgomery County in the State of Indiana, do

                        hereby proclaim April 14th – 20th, 2019 as

PUBLIC SAFETY TELECOMMUNICATIONS WEEK

in Montgomery County, and invite all citizens to duly note this occasion. 

Commissioner Bane moved to approve the Proclamation and seconded by Commissioner Frey.  Commissioner Fulwider stated that the central communications center dispatchers have a stressful occupation and do a great job and they are often over looked.  Commissioner Fulwider continued that Central Communications Center Director Beth Sessions has submitted a letter stating that she is retiring after working 31 years in the dispatch center.  The County owes Director Sessions Thank you!  Commissioner Fulwider continued that “it had been an honor and a privilege to work with Director Sessions.  Motion passed 3-0.
H.  Resolution 2019-6 – Resolution in Support of Repairing an Access Road to Shades State Park
Commissioner Bane moved to approve Resolution 2019-6 and seconded by Commissioner Frey.  

Motion passed 3-0.  {Resolution 2019-6 – Resolution in Support of Repairing an Access Road to Shades State Park}

I.   Memorandum of Understanding between the City of Crawfordsville and the Board of Commissioners of 

Montgomery County, Indiana


The Crawfordsville Street Department owns and operates the City Yard Waste Site at 200 North, Crawfordsville, 
Indiana, which the City desires to connect to Indiana American Water (“IWA”) service for basic site operations.  
Montgomery County owns the property at 1101 Whitlock Avenue, Crawfordsville, Indiana, which is adjacent to 
the City Yard Waste Site property.  Montgomery County Commissioners will file for the service tap and main 
extension with IAW and execute IAW’s general utility easement, if any, to extend IAW’s water main from 
Whitlock Avenue through 1101 Whitlock Avenue to the City Yard Waste Site.  The City will reimburse 
Montgomery County for the total cost of the requested IAW water-main extension.  The cost is estimated to be 
$7,400.  Montgomery County will subit an invoice to the City Clerk-Treasurer’s office for payment.

Commissioner Bane moved to approve the MOU between the City of Crawfordsville and the Board of 
Commissioners of Montgomery County, and seconded by Commissioner Frey.  Motion passed 3-0.


J.  Resolution 2019-9 –  A Resolution Authorizing Requests for Proposals for Lease of County Farm


Written proposals for cash rent should provide submissions to Marc Bonwell at 110 West South Boulevard, 
Crawfordsville, Indiana on or before 8:00 am on April 22, 2019.  Proposals are due in the Auditor’s Office on or 
before 8 am on April 22, 2019. Commissioner Bane moved to approve Resolution 2019-9 Authorizing Requests 
for Proposals for Lease of County Farm and seconded by Commissioner Frey.  Motion passed 3-0.  


{Resolution 2019-9 – A Resolution Authorizing Requests for Proposals for Lease of County Farm}
VIII.
Other Business


Commissioner Phil Bane with the assistance of Commissioner Jim Fulwider read into the record a letter to the 
Board President and Vice President announcing his retirement from the Board of Commissioners –

“4/8/2019

From: Phil Bane, Montgomery County Commissioner

Subj: Retiring from Board of Commissioners

Mr. President and Mr. Vice President,

Before I announce my business today, I would like to introduce my wife of 49 years, Sally; and welcome her to this meeting.  She’s been very supportive of me through all of those years, but especially she’s been my “designated listener/sounding board/counsellor” for the past 14 years, 3 months and 8 days that I have served in this position.  

I ran for this office, somewhat out of frustration with our tax system.  As you might recall, back in 2004 our property tax burden across the state of Indiana had reached a crisis level and for our business, we were also faced with an inventory tax that followed much of the same calculations as the property tax.  We, and many other ag related, high inventory operations, suffered under this tax, along with many auto dealers, auto parts stores, furniture stores, etc. were all on life support.  Remember the Tax Sales throughout the 60’s, 70’s and 80’s?  “Purchase by Feb 28 and Save Big!!”  Those were real events in our history.

In 2002, the state legislature took a major step to abolish the inventory tax, but allowed counties a 5 year window before the abolishment was 100% complete.  Our council at the time, many of whom were and are still friends of mine, opted to wait.  I was very disappointed at their inaction, so I ran for this office with much of this subject on the front of my mind.

Mitch Daniels was elected governor and took office Jan 1, 2005 and offered sweeping reforms to the taxing system.  I came in with purpose and several goals in mind and my hope was that I could use some of my business experiences to help streamline local government to make us more efficient with our tax dollars.  Sounded simple enough; but combining business experience with government proved to be more difficult than I had imagined.  I’m sure Daniels experienced similar frustrations on a much larger scale.  

Many of my initial goals have been achieved, but I’ve come to the point in my life where I recognize all of my goals will not be achieved, but the county will move on in one fashion or another, anyway.  These 2 guys, one to my right and one to my left are very capable individuals and I’m confident the central committee will come up with a more than qualified person to take over my position on this board.

You might be asking yourselves, why now?  The simple answer is, it’s time!  Sally and I went on a CaseIH, company sponsored trip to Hawaii the 1st week and a half of February.  I missed the Feb. 11 meeting.  More than a year ago we reserved a condo in Florida for occupancy  late February through March 26, of this year.  I spent several hundred dollars purchasing a round trip ticket (personal funds) for a 15 minute meeting on Feb 25.  That was the final straw; and that’s not meant to be a criticism of our commission or a criticism of a short meeting agenda; I hope you understand what I’m saying.  Basically, it’s not fair to my family, to my fellow commissioners or to the taxpaying public. Bottom line is, there’s just too much going on at this stage of my life to dedicate my full attention to this job.

Symbolically, and trying to stay true to my 2004 commitment, to drive efficiencies and remembering my mini protest of the inventory tax, I’ve chosen noon, April 15 (Tax Day) as my final exit from this position.

Over the years, I have worked hard trying to convince the council to utilize fund balances, which could provide some relief to the tax paying public.  I know it takes money to run government and overall, as commissioners, we’ve tried to hold down expenses.  But today, we’re in a new age of competition!  And not only are we competing with surrounding counties, but we’re also competing with other states, as we’re reminded with the recent Nucor decision.  Bottom line is, we MUST grow our county, from residential, to business, to industrial, in order to compete.  When that growth occurs, then and only then will tax relief truly occur for the long- time residents of this county.  I know being a county councilman is a thankless job and all of them have other irons in the fire as well, but my hope would be, that someday in the near future, our growth would allow them to cut some of our county income tax burden. 

I’m not going to go through a long diatribe of accomplishments or failures, but I do want to close with a “thank you” to those who have supported me over the past 14 years.  This long journey would not have been possible, without your continued support.  To those who have partnered with me through 4 elections processes, I’m extremely thankful for your unwavering support and I’m hopeful you will understand and be supportive of my decision.  

To those new friendships that have been established here and around the state because of my participation in this job, I’ll forever be thankful.  Solomon, Gods old testament servant wrote in Ecclesiastes 3:1 “There is a time for everything, and a season for every activity under the heavens.”  As I mentioned earlier, “it’s time”.  But I want to assure you…You made the job, fun, interesting, fulfilling and gratifying!!

Thanks again!!”
IX.          Adjourment:
There being no further business before the Board, Commissioner Bane moved to adjourn and Commissioner Frey seconded.  Motion passed 3-0.  
Meeting adjourned at 9:15 am.
Minutes prepared by Executive Assistant Lori Dossett.

The next regular meeting will be held on Monday, April 22, 2019 @ 8:00 am 
@ Montgomery County Courthouse, 100 E. Main Street – Room 103, Crawfordsville, IN.  



MONTGOMERY COUNTY BOARD OF COMMISSIONERS:



_______________________________________________

James Fulwider, Board President





Attest:
__________________________________
Jennifer Andel, Auditor
**Audio recording – April 8, 2019- Commissioner meeting**
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