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OWNER’S 

NEEDS

DESIGN

TEAM

PLANNING STUDY

A living document that translates the

Owner’s needs into a numerical, written 

and graphic language.  

Defines a scope of work, budget, and a 

schedule.
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• Major HVAC equipment replaced around 
2010-2011

• Boilers in fair condition, no known issues

• Chillers in fair condition, no known 
issues

• Remote evaporator, outdoor air-
cooled condensing unit

• Refrigerant monitor & exhaust in 
mechanical room

• HVAC Pumps in fair condition

• Facility maintains chemical treatment on 
HVAC water systems
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• HVAC Direct Digital Controls installed 
approximately 10 years ago

• Console-type four-pipe Fan Coil Units (FCU) 
serve most spaces

• No known issues with units 
• Some have issues with control valves

• Areas served by FCUs do not have outside 
ventilation air

• Renovated Areas may require ventilation air

• Lower Level Storage concern with humidity issue

• Courtrooms are served by modular, forced air 
units

• Units in fair condition, no known issues
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• Electric Domestic Water Heater in good condition

• Hot water return pump in fair condition

• Thermostatic Mixing valves shows signs of corrosion 
and should be replaced

• Plumbing fixtures in restrooms are old

• Recommend replacing faucets/flush valves at a 
minimum

• Replace single height water cooler with dual height, 
ADA compliant unit

• Building does not have a water softener

• No reported issues with water or sanitary piping
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• Building is fully sprinklered

• Office and courtroom areas served by a wet-pipe system

• Attic served by a dry pipe system

• Building does not have a fire 
pump

• No reported issues with the 
existing system

• Lower Level Storage concern 
with wet pipe sprinkler system

• Could damage records 
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• All Light fixtures replaced around 2010 by guaranteed energy savings 
completed by Amersco

• Recommend changing Light fixtures from fluorescent to LED

• Lighting controls are all manual

• Recommend replacing with automatic controls

• Replace exit lights

• No reported issues with building Fire Alarm System

• Fire Alarm Control Panel replaced around 2020

• Vendor owned WiFi

• Building current uses Plain old telephone system 
copper lines

• Staff reported the building will be switching 
over to PPX/Voice over IP (VOIP) system
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• Staff reported electrical panels are full, with minimal spare circuits available

• Staff reported Fan Coil Units share branch circuitry. Circuit overcurrent 
protection has been modified to 30A to prevent nuisance tripping. 

• NOTE: Violation of NFPA 70-2008 (National Electrical Code) article 
240.4D(5)

• Building does not have a Generator

• Building has two different access control systems: 
Stanley (old) and SAS (newer)

• Staff reported Stanley system head-end currently 
resides on a Windows XP system

• Recommend converting building to newer (SAS) system

• Recommend re-circuiting Fan Coil Units to allow 
branch circuit conductors to be properly protected
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Quarter Index % Change

4thQuarter 2021 1230 1.91

3rd Quarter 2021 1207 1.68

2nd Quarter 2021 1187 1.28

1st Quarter 2021 1172 0.09

Based on the Cost Index and factor for Indiana construction, we estimate 
7 - 9% per year construction cost increases over the next 12 months
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+ =
Hard 

Construction 
Costs

Soft Costs
Total 

Project 
Costs

PROBABLE HARD CONSTRUCTION COSTS

Interior: $1,500,000  to $1,800,000
Exterior: $1,125,000  to $1,400,000

Based on the Scope of Work identified in Planning Study
Probable Costs are based on Summer 2022 Bidding Period

PROBABLE SOFT COSTS

Approximately 25% to 28% 
of 

Total Project Costs

TOTAL PROJECT COSTS
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Determine Financing Capabilities and Opportunities

4 - 5 Months 2 Months 8 - 10 Months 
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