
AGENDA

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, MARCH 10, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP & Payroll                

Minutes:  February 24, 2025

Acknowledge Receipt of 2024 Annual Financial Report 

CONSENT AGENDA

Request for Lane Closure on Nucor Road for Watermain Project

NEW BUSINESS

2nd Reading Ordinance 2025-6 Creating the 2025 OCRA Owner-Occupied 

Rehabilitation Program Fund - $450,000

2nd Reading Ordinance 2025-9 Amending Rules and Procedures

ORDINANCES

RESOLUTION

OTHER BUSINESS

ADJOURNMENT

*Next Commissioner Meeting - Monday, March 24, 2025 @ 8:00 am*

Agenda
Monday, March 3, 2025 2:31 PM
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2:31 PM

AGENDA MEMO

MONTGOMERY COUNTY BOARD OF COMMISSIONERS MEETING

MONDAY, MARCH 10, 2025

8 AM

1580 Constitution Row - Room E109

Crawfordsville, IN  47933

CALL TO ORDER Board President Dan Guard

PLEDGE ALLIGENCE and PRAYER

Approval of Claims: AP & Payroll                

Minutes:  February 24, 2025

Acknowledge Receipt of 2024 Annual Financial Report - Every municipality and 

local government is required to provide electronically and in a manner prescribed 

by the state examiner, financial reports for the fiscal year not later than sixty days 

after the close of the fiscal year.  The Annual Financial Report (AFR) is prepared by 

the County Auditor.

CONSENT AGENDA

Request for Lane Closure on Nucor Road for Watermain Project - Request 

received from Dustin Baldwin, Sr. Project Manager - Grade X Inc.

To ensure the safety of our workers / traveling public, we are looking into shutting down 

one lane as briefly discussed before, to help slow the travelers through the area, along with 

keeping our workers safe and going home at the end of the day. With us gathering up the 

automated traffic signals, and the driveway assisting devices, does anyone have any 

objections to leaving the closure in place through the week, or until our work area 

changes? With this proposal, we will provide the adequate equipment needed to ensure 

this meets the MUTCD standard. This will help mitigate setting up and tearing down the 

MOT daily, and by doing so, we can gain on the schedule. We anticipate this work will take 

between 5-7 weeks.

NEW BUSINESS

2nd Reading Ordinance 2025-6 Creating the 2025 OCRA Owner-Occupied 

Rehabilitation Program Fund -$450,000

Montgomery County has been approved by the Indiana Office of Community and 

Rural Affairs (OCRA),  to receive a Community Development Block Grant (CDBG) 

Funds in the amount of $450,000 to establish and implement a County-wide 

Owner-Occupied Rehabilitation Program.  The fund is created in order to receive 

the funds from the Office of Community and Rural Affairs (OCRA) and to provide a 

ORDINANCES

Agenda Memo
Tuesday, March 4, 2025 10:57 AM

   New Section 1 Page 2    



the funds from the Office of Community and Rural Affairs (OCRA) and to provide a 

mechanism for appropriation and accounting for the funds used.

2nd Reading Ordinance 2025-9 Amending Rules and Procedures

The Montgomery County Code of Ordinances and Board of Commissioners Rules 

of Procedure govern how the Board of Commissioners conducts its meetings.  The 

ordinance amends Title III, Chapter 31, Article III, Section 1, Meetings and Article V, 

Section 1, Regular meetings. 

RESOLUTION

OTHER BUSINESS

ADJOURNMENT

*Next Commissioner Meeting - Monday, March 24, 2025 @ 8:00 am*
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Minutes:  February 24, 2025
Tuesday, March 4, 2025 10:57 AM
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Acknowledge Receipt of 2024 Annual Financial 

Report
Tuesday, March 4, 2025 10:58 AM
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Printout
Tuesday, March 4, 2025 11:00 AM
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Request received from Dustin Baldwin - GradeX, Inc.

To ensure the safety of our workers / traveling public, we are looking into shutting down one 

lane as briefly discussed before, to help slow the travelers through the area, along with keeping 

our workers safe and going home at the end of the day. With us gathering up the automated 

traffic signals, and the driveway assisting devices, does anyone have any objections to leaving 

the closure in place through the week, or until our work area changes? With this proposal, we 

will provide the adequate equipment needed to ensure this meets the MUTCD standard. This 

will help mitigate setting up and tearing down the MOT daily, and by doing so, we can gain on 

the schedule. We anticipate this work will take between 5-7 weeks.

The quicker we are able to get an answer, the faster we are able to implement better MOT for all 

parties involved. Your help is greatly appreciated.

Thanks,
Dustin Baldwin | Sr. Project Manager

Request for Lane Closure on Nucor Road for 

Watermain Project
Tuesday, March 4, 2025 10:58 AM
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2nd Reading Ordinance 2025-6 Creating the 2025 

OCRA Owner-Occupied Rehabilitation Program Fund  
Tuesday, March 4, 2025 10:58 AM
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2nd Reading Ordinance 2025-9 Amending Rules and 

Procedures
Tuesday, March 4, 2025 10:58 AM
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